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Infrastructure Q2 2021 Overview 

> Total global deal value (equity and debt) for Q1 ‘21 amounted to USD 90.78bn, the deal count stood at 464. As of Q1 
’21, COVID-19 has been around for more than a year. Its impact is felt both in deal numbers (-21%) and in deal values 
(-46%), whereas sectors such as telecoms or healthcare saw increased activity. As the pandemic is now set to fade, 
those trends slowly start to reverse.   

> Renewables and Energy sectors accounted for the majority of all conducted deals during the quarter (58%, YoY: +7%), 
pointing to the increasing trend towards sustainable financing.  

> Of the total global deal value of USD 90.78bn, 60% was financed with debt (Market based: 22%, Bank based 78%). 
Compared to pre-COVID, bank lending for infrastructure financings contracted by more than 5% on a yearly basis, 
hinting at the opportunities for alternative lenders to fill the gap.  

> During the quarter, Greenfield projects accounted for roughly 42% of total deal volume whereas the remaining 58% 
has been allocated towards existing projects. This represents the adjusted risk profile of investors, as the pre-COVID 
split tilted towards 50:50. 

 

 

 
 

Figure 1: Sector Share and Global Project Finance Volume1

 

 

                                                        
1
 Source of data: Inframation May 2021: https://www.inframationnews.com/league-table-reports/detail/7691641/detail.thtml?parent=7148126  
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Infrastructure Debt –  

Activity in detail 
According to Inframation, the total global amount of capital 
committed to infrastructure during the first quarter of 2021 
was lower than the exposure in the previous year (YoY: -
46%). Sector wise, Renewables and Energy accounted for 
the majority of all conducted deals (58%), once again 
pointing to the ever increasing desire for sustainable 
financing. Activity in the transport sector remained on the 
same level (13%) whereas the telecom sector – a beneficiary 
of the pandemic – showed first signs of cooling off (YoY: -
11%) throughout Q1 ‘21. 

All of this may point to a rather gloomy start into the year, 
but several large-scale deals have been agreed in Q1, which 
are still subject to close. Furthermore, the vaccine rollout 
around the world gains traction, slowly pushing the 
pandemic back and ultimately accelerating deal activity. This 
is also evidenced by the fact that COVID-induced trends in 
impacted sectors such as telecoms or transport slowly come 
to a halt or reverse altogether. Furthermore, across all 
markets, Q1 ’20 has been record-breaking making YoY 
comparisons somewhat biased.  

The European market for infrastructure financing featured 
199 deals with a total volume of USD 32.37bn throughout 
the quarter. Equity aside, the transactions were financed by 
USD 18.47bn of debt mainly via classic lending activity (91% 
of total volume, YoY share: +11%) since Debt Capital Market 
activity almost came to a halt (9% of total volume, YoY share: 
-11%). In total, the average European leverage ratio for Q1 
’21 projects’ stood at roughly 57% (YoY share: + 2%). 

Landmark deals during the quarter featured the USD 2.6bn 
financing of the Courseulles-sur-mer Offshore Windfarm by 
Crédit Agricole and BNP Paribas as well as KKRs’ 
partnership with Telecom Italia. Under this deal, KKR agreed 
to be an exclusive partner to help develop TI’s ultra-
broadband business, with debt commitments up to USD 
2.2bn. 

Renewables were the largest sector by total deal value, 
representing 45% of the European market in Q1 ‘21 (YoY: 
+25%), closely followed by Telecoms (18%, YoY: -12%) and 
Transport (17%, YoY: +/- 0%). With the Telecom’s strong 
deal flow in the last year with many greenfield Fiber deals, 
but also some acquisitions and refinancing of operating 
assets, a broad range in spreads could be observed in the 
market. Speaking of the core-European markets (BeNeLux, 
Germany, France) and the Nordics, spreads are observed as 
follows. 

Table: Renewables Spreads in Europe; PCAG 

On the North American market, 133 deals with a total 
volume of USD 26.84bn (YoY: -60%) have been observed. Of 
this total deal value, USD 13.35bn has been financed, 

amounting to a total leverage ratio of nearly 50%. Loans 
accounted for 22% (YoY share: -61%) of total debt and the 
remaining 78% (YoY share: +61%) have been due to market 
based financing. 

Notable deals include the strengthening of NRG Energies 
footprint in North America with the acquisition of Direct 
Energy from Centrica for roughly USD 3.6bn. Citi and Credit 
Suisse acted as designated advisors. Infrastructure BCs’ USD 
1.72bn redevelopment of the St. Paul’s Hospital in 
Downton-Vancouver is also worthwhile to mention: The 
current 125-year old facility does not adequately meet 
governmental requirements (space, seismic protection) and 
staff, services and programs have outgrown the hospital’s 
current space. 

Renewables (33%, YoY: +4%) and Energy (29%, YoY: +12%) 
contributed more than 60% to the total volume, closely 
followed by the Power sector (20%, YoY: +0%) 

During Q1’ 21 in the Australasian market, 67 deals with a 
total volume of USD 17.96bn (YoY: -40%) have been 
conducted.  Those transactions have been financed with an 
average leverage ratio of 66%, where market based 
financing played a minor role (13%, YoY share: +9%).  

In terms of interesting deals, Adani Green Energy secured 
financing to back their 1.69GW solar and wind portfolio. The 
Indian developer raised appx. USD 1.35bn. via a syndicated 
RCF – India’s biggest green hybrid project loan to date – in 
order to support the construction of their portfolio in 
Rajasthan. Lead arranger MUFG compiled a syndicate 
among Deutsche Bank, Barclays, BNP Paribas and others. 
Another transaction in Australia saw Shell selling its 26.25% 
stake in the Queensland QGC LNG plant to Global 
Infrastructure Australia for more than USD 2.5bn. 

The Asian mainland was once more dominated by 
Renewable deals, accounting for nearly 50% of all 
transactions (YoY: +9%), closely followed by the transport 
sector (YoY: +0%). In Australia and New Zealand on the 
other hand, the Energy and Social Infrastructure sector 
contributed the majority with almost 70% of total deal 
volume (YoY: +20%) with Renewables declining slightly to 
17% (YoY: -2%).  

 

“Spotlight”: Junior Debt – A 

compelling Growth Case 
Since its first emergence in the aftermath of the financial 
crisis 2008, the European infrastructure market has changed 
and matured. The overall demand for infrastructure debt 
grew in line and almost tripled since then. Competition 
comes in the form of banks and insurance backed asset 
managers. According to Inframation, only 15% of all 
European Infrastructure financings are provided by debt 
funds. Within this competitive landscape, junior structures 
offer attractive market parameters for debt funds. Now, with 
dry powder at an all-time high, it is worthwhile to take an in-
depth look on Infrastructue Junior Debt opportunities, its 
market environment as well as risk return parameters. 

The rise of the Junior Debt is a trend supported by dry-
powder of debt investors, high back-log in infrastructure 
investments all over the EU alongside increased capital and 
complexity requirements of equity investors. Especially, 

Region Senior Spreads Junior Spreads 

Fiber 220-350 bps 450-580 bps 

Greenfield Data 
Centre 

230-350 bps 470-580 bps 

Brownfield Data 
Centre 

175-250 bps 420-500 bps 
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projects in core infrastructure, where fluctuations in 
revenues and costs are traditionally low, allow for more 
leverage. Equity investors seek to differentiate themselves 
with a better cost of capital in order to win over deals. By 
enhancing the capital structure with Junior Debt, this 
becomes possible. Also, Junior Debt exposure allows 
alternative lenders to avoid the direct competition with 
banks since regulation forces them to stick with senior 
structures. Junior tranches are shunned, since they would 
significantly increase banks’ RWA in compliance with the 
Basel accords and thus force them to back these loans with 
more costly equity.  

Generally, in Junior Debt, successful deal sourcing and 
closing largely depends on strong networks and a 
geographical presence. Areas in which local alternative 
financers are traditionally strong, as they are able to engage 
with stakeholders faster while also employing less 
bureaucracy. But still, banks influence the market heavily. As 
of Q1 ’21, Inframation finds that the lead bank lender in 
Europe provided more Infrastructure financings than all debt 
funds combined. This is why bank cooperations are so 
attractive for alternative lenders: Banks grant short-term, 
senior commitments as term loan, Capex facilities or 
liquidity facilities, whereas the fund prefers to lend junior 
debt on a fixed rate, often on Holdco level. 

Especially in the Junior Debt segment, alternative lenders 
can deliver value. Due to the macro trends of 
decarbonisation and digitization, there is a large demand for 
capital in the transportation, energy, and 
telecommunication sectors. Furthermore, commercialization 
in target sectors led to a diverse field of mid-sized 
independent sponsors, operators, or contractors with 
complex capital needs and demand for individual funding 
solutions. Debt funds with their fast responsivity and low 
bureaucracy processes stand ready to suffice this demand. 
And lastly, there are constantly new technologies and sub-
sectors evolving, which are not yet covered by traditional 
project finance banks and other players in the market.  

Prime Capital, with its unsurpassed expertise for complex 
and individual structures, long established relationships to 
sponsors and banks and stable deal pipeline stands ready to 
help navigating the challenges of the Junior Debt market 
and provide its customers with an unmatched deal security. 
Together with its external partners and network and its in-
house legal and structuring teams, Prime Capital provides 
value and acts at the cutting edge of the Junior Debt market 
for all its investors.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prime Capital Infrastructure Debt Expertise 

> Advice and support for infrastructure direct 

investments, portfolio strategy and sector 

allocation 

>  Managed accounts and funds with investment 

expertise in various jurisdictions and markets 

> Unique “multi-channel sourcing” with access to 

transactions via direct lending, bank and advisor 

sourcing on the basis of longstanding 

relationships to market leading sponsors, equity 

funds and project finance banks 

> Investments in Senior and Junior Debt 
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About Prime Capital’s Private Debt Team  

Our infrastructure debt team, which has been active in the infrastructure debt market for many years, has executed transactions 

of more than EUR 850m. The Private Debt Team also invests in Commercial Real Estate, Transport Debt and Corporate Lending. 

We expect significant further asset growth in these areas, while providing satisfactory risk adjusted returns to our largely 

institutional investors.  

Prime Capital’s Private Debt Team manages in excess of EUR 2bn across asset classes for institutional investors.  
 
Further information about Prime Capital AG can be found at www.primecapital-ag.com 

 
 

Contact:  

 
 
Prime Capital – Investment Management Private Debt 
mailto: impd@primecapital-ag.com 

 
  

Johannes Justinger 
Investment Manager 
Private Debt 

http://www.primecapital-ag.com/
mailto:impd@primecapital-ag.com
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Disclaimer:  
 
The information and opinion contained in this document (hereinafter “Information”) is provided only for advertising purposes, 
and is not construed as a solicitation or an offer to buy or to sell any securities or financial instruments in any jurisdict ion 
whatsoever. It does not constitute an official confirmation, invitation, solicitation or offer to subscribe for or purchase or sell any 
of the products or services of Prime Capital AG, Frankfurt am Main. No investment decision should be made on the basis of 
this document. The Information contained herein may not be complete and may not contain all relevant material information 
related to any (financial) instrument presented. No representation or warranty is made or implied concerning, and Prime Capital 
AG assumes no responsibility for, the accuracy, completeness, reliability or comparability of the information contained herein 
relating to third parties.  
The Information contained in this document was obtained in good faith from sources considered to be reliable, but its accuracy, 
completeness, reliability, or comparability is not guaranteed or otherwise warranted or represented by Prime Capital AG. 
Specifically, the Information contained herein has been obtained from third party sources, which is based solely on publicly 
available information. Prime Capital AG makes no representation, express or implied, as to the accuracy, correctness, suitability 
or timeliness of such data. In particular, Prime Capital AG is not obligated to update information provided in this document or 
to delete obsolete information from this document. The information provided in this document may change at any time without 
prior notification. As a result, information once published in this document may  not be understood to mean that matters have 
remained the same since publication or that the information is still up-to-date following its publication. The validity of the 
information is limited to the point in time of their being issued and may change based on market developments. 
This document and the Information contained herein is confidential and intended only for the person to whom it has been 
provided and under no circumstance may a copy be shown, copied, transmitted, or otherwise given to any person other than 
the authorized recipient without the prior written consent of Prime Capital AG. 
 
 The content of this document is protected by intellectual property rights owned by Prime Capital AG. The reproduction, 
transmission (electronically or by other means), linking, alteration, storage, archiving or other uses for public or private use of 
information or data, in whole or in parts, in particular, the use of texts, portions of texts or images requires the prior consent of 
Prime Capital AG. In particular, you are prohibited from: 

i. copying this document in whole or in parts (whether by printing them on paper, saving them to a file or otherwise); 
ii. removing, changing or otherwise making the content of this document incomprehensible or using the material 

contained on this document in a manner other than intended in these legal notices and terms of use;  
iii. using this document or the information it contains for unlawful purposes. 

 
 
The Information provided herein is not taking into account any particular person’s objectives, financial situation or needs. 
Investors should before acting on the information provided in this document, consider the appropriateness of the information 
having regard to their individual objectives, financial situation or needs.  
 
Please bear in mind, that any forward looking statements re targets and achieving such targets is subject to unexpected risk 
and uncertainties and can not be guaranteed in any way.  
 
Privacy: 
 
Prime Capital AG is committed to protecting your privacy. The types of personal information we collect about you depends on 
the relationship with us. They include (i) your personal contact details such as name, title, postal addresses, email addresses and 
telephone numbers, (ii) the company you work for and your position, (iii) identification and background information we may 
collect about you as part of our business acceptance procedures, (iv) technical information such as information from your visits 
to our website or relating to the event invitations, updates, marketing material, and other communication we send to you 
electronically, (v) your communication preferences regarding marketing materials or (vi) any other personal information you 
provide to us during your relationship with us, such as dietary requirements, any physical disability and your views and 
comments. 
They ways in which we collect personal information about you may include the following: (i) in the course of our business 
acceptance procedures, (ii) through your general use of our website . In particular, we collect personal information about you if 
you complete forms on our website and if you send emails to firm personnel, (iii) through your responses to our emails asking 
that you confirm and update information we maintain about you, or that you provide your consent for us to communicate with 
you, or (iv) through information you may provide to representatives of our firm at conferences or similar events. 
 


