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Global Infrastructure Q1 2020 Overview 

> Total global deal value (equity and debt) for Q1 2020 was USD 139bn and nearly exactly the level of 2019. Deal number 
substantially fell from 535 deals in 2019 to 414 deals in 2020 

> After a very weak Q1 2019, deal flow in the market increased substantially in H2 2019. Despite Covid -19 and oil price 
war, the momentum of H2 2019 supports numbers of Q1 2020 

> Sector allocation already shifted with a relative weak volume in Energy with 16% and Transport with 15% seeing a -8 
PP YoY and -4 PP YoY decrease respectively 

> Leading sectors in Q1 2020 have been the Renewables sector with 25% and a +5 PP YoY increase as well as the 
Telecoms sector with 22% and a massive +14 PP YoY increase 

> Globally, USD 74bn of the total global deal value of USD 139bn have been financed by debt in Q1 2020, which 
corresponds to a ratio of 53% debt and is slightly more conservative than 59% in 2019 

 
 

Figure 1: Sector Share and Global Project Finance Volume; Source: Inframation 
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Infrastructure Debt –  

Activity in detail 
Deal value, or the total amount of capital committed to 
infrastructure transactions, more or less unchanged YoY at a 
reasonable USD 139.3bn. Especially the North American 
market kept those numbers high. In Europe, the value of 
deals in the Transport and Social sectors dropped sharply 
YoY and performance looks to further weaken amidst the 
coronavirus crisis. A slowdown in deal volume in the first 
quarter of 2020 points to what is likely to be a challenging 
Q2, although telecoms and utility deals kept the 
infrastructure market going during the period. 

Europe’s infrastructure finance market contracted by -8.2% 
in Q1 2020 compared to the same period a year ago, with 
USD 45bn of deals closing against USD 49bn in Q1 2019. 
While loan volume remained flat at USD 21bn, capital 
markets debt activity fell by -52% to USD 4bn compared to 
USD 8bn in Q1 2019.  

The market was held up partly as some mega deals reached 
financial close before the spread of the coronavirus across 
Europe, like the EUR 3bn refinancing of French toll road 
operator APRR, and the EUR 1.4bn financing for German 
broadband firm Deutsche Glasfaser or the EUR 2.1bn debt 
raise for InfraVia and Iliad’s French broadband expansion. 
This activity in the Telecom sector can also be seen in total 
sector activity with Telecom leading with 30% of the market 
compared to 11% in Q1 2019. The Transport sector numbers 
fell by -17PP YoY from 36% in Q1 2019 to 19% in Q1 2020. 
The countries that saw the fibre-optic and energy 
investment activity during the quarter have recorded the 
best performance in terms of volume across Europe in Q1. 
Germany recorded 12 deals totaling almost USD 6bn on the 
back of a very strong Q4 2019. 70% of deal volume in the 
country was linked to either the Power or Telecom sectors. 
France also performed well, with USD 9bn of deals closed in 
the quarter. 

The North American market experienced an increase in the 
number of deals from 125 in Q1 2019 to 134 in Q1 2020. In 
terms of value, deals in the amount of USD 55bn have been 
closed in Q1 2020 compared to USD 34bn in Q1 2019. 
Especially high activity was seen in the Telecom sector that 
supported the North American infra deal market 
significantly. Ca. 49 % of the total volume of USD 55bn have 
been finance by debt with USD 22bn been provided by loans 
and USD 5bn by capital market issuance. While in Q1 2019 

the Energy sector made up for 36% of the total market, it 
reached only 19% in Q1 2020. This quarter was clearly 
shaped by the Telecom market comprising for 30% of the 
North American infra market in Q1 2020 compared to 9% in 
Q1 2019. The deal volumes were furthermore supported by 
a stable Power and Renewables activity comprising ca 43% 
of total deal volume. 

The Australasian market has seen 63 deals in Q1 2020 with 
a total volume of USD 29bn and thus is down 24% compared 
to USD 38bn in Q1 2019. While on the Asian mainland Power 
and Renewables deals make up for ca. 55% of the market in 
Q1 2019 and 2020, the Australian and New Zealand market 
was dominated by the Social sector (47%). Notable deals in 
Q1 2020 have been the USD 1.5bn New Royal Adelaide 
Hospital Refinancing as well as the 3bn Changfang & Xidao 
Offshore Wind deal in Taiwan. 

Case Study: Coronavirus impact 

In general, the infrastructure market is relatively robust with 
regards to short-term external shocks, such as the 
coronavirus pandemic. Nevertheless, a reduced economic 
activity in combination with the oil price war and short-term 
trade and production reduction due to the coronavirus could 
especially affect volume-based projects (e.g. toll roads, 
ports) as well as the Oil & Gas sector.  

Toll road utilization on average fell by around -70% YoY due 
to nation-wide lockdowns and decreased economic activity 
globally. With China reopening its economy, utilization rates 
increased promptly again. For the risk assessment of toll 
road, airport and port projects, liquidity is the first 
parameter to be monitored as well as reserve accounts in 
place. First estimates indicate no normalization with regards 
to travel before year end, thus a 6 to 9 months liquidity 
coverage will be key. 

The Oil & Gas sector currently sees a “perfect storm”. 
Global economic slowdown due to the corona pandemic 
already puts pressure on the oil price, which is again topped 
by the oil price war. The oil & gas infrastructure sector 
(storage, midstream/downstream, transport etc.) is in 
general shaped by long-term contracts, which are not 
directly linked to the price of the commodity itself and thus 
secure project cash-flows for debt providers in the current 
phase. However, exposure to counterparty risk with regards 
to the offtakers is likely to increase in line with increased 
pressure on the profitability in the oil and gas producing 



Newsletter | Infrastructure Debt | Q1 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 3  

 

industry. The last structural decrease in oil prices between 
2014-2017 led to pressure on equity prices, profitability and 
finally on credit risk ratings. The current situation induces an 
even heavier impact with first time observed negative prices 
for oil. 

With regards to credit and project documentation in the 
overall Infra debt market, a pandemic, such as Covid-19, is 
not defined as a case of force majeure. But especially for 
very Capex intensive projects and greenfield projects an 
inclusion seems to be likely for new contracts (e.g. EPC-
Contracts). 

With regards to market activity, we see Q1 2020 as an 
indicator of what is about to come in Q2 and Q3. For 
example, infrastructure activity in terms of volume in 
Europe’s most affected country, Italy, plummeted to total 
deal value of below EUR 1bn. However, even there, the 
Telecom market was the winning sector with a market share 
of around 18%. This indicates an increase in attractivity in 
this particular sector, which was already anticipated in 2019. 

Prime Capital - with its unique multi-channel sourcing model 
- is well prepared to keep transactions going in such 
unprecedented times. Especially, our well established 
network with leading banks (attractive balance sheet 
transactions) as well as our network amongst advisors and 
project developers secures a stable pipeline investors can 
benefit from, even in such a constraint market environment.

 

  

Prime Capital Infrastructure Debt Expertise 

> Advice and support for infrastructure direct 

investments, portfolio strategy and sector 

allocation 

> Management of mandates and funds with 

investment expertise in various jurisdictions and 

markets 

> Access to leading European and global 

infrastructure finance banks for sourcing as well 

as direct lending activities 

> Investments in Senior and Mezzanine debt 
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Further information about Prime Capital AG can be found on the web site  
www.primecapital-ag.com 
 
 
Contact:  
 
Prime Capital – Investment Management Private Debt 
mailto: impd@primecapital-ag.com 
 
 

 
 
 
 
 

Disclaimer:  
 
The information and opinion contained in this document (hereinafter “Information”) is provided only for advertising purposes, 
and is not construed as a solicitation or an offer to buy or to sell any securities or financial instruments in any jurisdiction 
whatsoever. It does not constitute an official confirmation, invitation, solicitation or offer to subscribe for or purchase or sell any 
of the products or services of Prime Capital AG, Frankfurt am Main. No investment decision should be made on the basis of 
this document. The Information contained herein may not be complete and may not contain all relevant material information 
related to any (financial) instrument presented. No representation or warranty is made or implied concerning, and Prime Capital 
AG assumes no responsibility for, the accuracy, completeness, reliability or comparability of the information contained herein 
relating to third parties.  
 
The Information contained in this document was obtained in good faith from sources considered to be reliable, but its accuracy, 
completeness, reliability, or comparability is not guaranteed or otherwise warranted or represented by Prime Capital AG. 
Specifically, the Information contained herein has been obtained from third party sources, which is based solely on publicly 
available information. Prime Capital AG makes no representation, express or implied, as to the accuracy, correctness, suitability 
or timeliness of such data. In particular, Prime Capital AG is not obligated to update information provided in this document or 
to delete obsolete information from this document. The information provided in this document may change at any time without 
prior notification. As a result, information once published in this document may  not be understood to mean that matters have 
remained the same since publication or that the information is still up-to-date following its publication. The validity of the 
information is limited to the point in time of their being issued and may change based on market developments. 
 
This document and the Information contained herein is confidential and intended only for the person to whom it has been 
provided and under no circumstance may a copy be shown, copied, transmitted, or otherwise given to any person other than 
the authorized recipient without the prior written consent of Prime Capital AG. 
 
 The content of this document is protected by intellectual property rights owned by Prime Capital AG. The reproduction, 
transmission (electronically or by other means), linking, alteration, storage, archiving or other uses for public or private use of 
information or data, in whole or in parts, in particular, the use of texts, portions of texts or images requires the prior consent of 
Prime Capital AG. In particular, you are prohibited from: 

i. copying this document in whole or in parts (whether by printing them on paper, saving them to a file or otherwise); 
ii. removing, changing or otherwise making the content of this document incomprehensible or using the material 

contained on this document in a manner other than intended in these legal notices and terms of use;  
iii. using this document or the information it contains for unlawful purposes. 

 
 
The Information provided herein is not taking into account any particular person’s objectives, financial situation or needs. 
Investors should before acting on the information provided in this document, consider the appropriateness of the information 
having regard to their individual objectives, financial situation or needs.  
 
Please bear in mind, that any forward looking statements re targets and achieving such targets is subject to unexpected risk 
and uncertainties and can not be guaranteed in any way.  
 
Privacy: 
 
Prime Capital AG is committed to protecting your privacy. The types of personal information we collect about you depends on 
the relationship with us. They include (i) your personal contact details such as name, title, postal addresses, email addresses and 
telephone numbers, (ii) the company you work for and your position, (iii) identification and background information we may 
collect about you as part of our business acceptance procedures, (iv) technical information such as information from your visits 
to our website or relating to the event invitations, updates, marketing material, and other communication we send to you 
electronically, (v) your communication preferences regarding marketing materials or (vi) any other personal information you 
provide to us during your relationship with us, such as dietary requirements, any physical disability and your views and 
comments. 

http://www.primecapital-ag.com/
mailto:impd@primecapital-ag.com


Prime Capital AG   

September 2019 

They ways in which we collect personal information about you may include the following: (i) in the course of our business 
acceptance procedures, (ii) through your general use of our website . In particular, we collect personal information about you if 
you complete forms on our website and if you send emails to firm personnel, (iii) through your responses to our emails asking 
that you confirm and update information we maintain about you, or that you provide your consent for us to communicate with 
you, or (iv) through information you may provide to representatives of our firm at conferences or similar events. 
your consent for us to communicate with you, or (iv) through information you may provide to representatives of our firm at conferences or similar events.    
 

 


